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The Turbulent 
Trade Landscape​

What Founders Are Facing



Certainty in 
Uncertain Times​
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CANADIAN ELECTRIC MINIBUSES​ ILLINOIS 

HONDA SUV PRODUCTION​ OHIO​

HYOSUNG (SOUTH KOREA)​ TENNESSEE

MEGA METAL (TURKEY)​ SOUTH CAROLINA​

EMIRATES GLOBAL (UAE)​ OKLAHOMA​

TAIWAN SEMICONDUCTOR MANUFACTURING CO​ ARIZONA

U.S. Growth Is Exploding​—And 
Incentives Are Everywhere​



USE THE AREA DEVELOPMENT 
INCENTIVE MAP​



Reactive Founders Strategic Founders

1. Rush into wrong 
structures​

2. Pull back from the U.S. ​

3. Chase Europe (which is 
slower and riskier)​

1. Calm, clear, focused​

2. Act on long-term plan ​

3. Use turbulence as fuel​



START WITH THE 
ENDGAME

What are you building 
toward?​

Endgame Defines: 

ENTITY TYPE

OWNERSHIP & STATE 
FORMATION​

VISA / TAX STRATEGY​

CLARITY FIRST → STRUCTURE 
SECOND​



TACTICAL LEVERS 
FOR GROWTH​

TARIFFS & SUPPLY CHAIN ​

FINANCIAL CLARITY​

PRICING POWER​



Your Next Step: Move Forward 
With Confidence​



LET’S CONNECT



THANK YOU!
KYLE LODDER, CPA
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