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What’s your 

90-day profit

Target?



How might 

systemizing your 

numbers support 

this goal?



eCom is Tough!



Session Roadmap



5 eCom Bookkeeping Mistakes



Building a 

Connected

Bookkeeping

System



Building a Connected Bookkeeping System
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Top 3 Tips

Essentials

for a

Connected

System



Automation Tools that Drive Accuracy



Automation Reduces Manual Errors and Saves Time



System Foundations for Cross-Border Growth

1. Clean Chart of Accounts (COA)
•

•

2. Separate Business & Personal Funds
•

•

•

3. Consistent Timing & Close Rhythm
•

•



COGS:

Understanding

Inventory/Costs of

Goods Sold



DO NOT! - Post Goods Upon Purchase to Your P&L



The Inventory Cycle: 5 Steps



 

 

 

 

Bookkeeping

Actions that

Match

Inventory

Movements
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Landed Costs:

What They

Are & How to

Calculate

Them



KPIs:

Visibility Enables

Confidence



Know Your Numbers! But, Which Ones?



Cash > Profit > Revenue

Revenue is vanity, 

Profit is sanity, but 

Cash is king.



Revenue
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Profit: What’s

Good?



Cash

Confidence
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KPI Snapshot

Dashboard



Integrations       Accuracy

Inventory       Insight

KPIs       Confidence

90-day profit 

target?





THANK YOU!
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